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Specialist Search Partner

Redbox Talent Partners are a boutique search firm specialising in building senior leadership

teams, partnering with High Level Execs, Advisors and Investor Businesses, to provide a seamless
retained search, and a platform to bring Senior Executives and Investor partners together, to help

provide and scale business growth.

We aim to partner with Investor Businesses, and offer a seamless Talent Acquisition process, take
ownership of their hiring challenges, and transition high level executives into portfolio companies,

to assist in scaling that business growth.

Board level

Working between the C-Suite and the business
is often the most critical layer within a
Company, and the balance required for the C-
Suite to bring together talent they have known
in the past, and people from outside their
network with different but complimentary
skills, is critical to get the highest level of
performance from a business; bringing together
different and diverse thinking to challenge the
now ever changing status quo.

Non-Executives, Advisors &
Operating Partners

Many highly experienced executives no
longer want to work in a single full-time
position and prefer to build a portfolio
approach to the way they work; often
learning as much through the engagement
with multiple companies as they deliver.

We specialize in connecting Execs with
organizations that require interim help or
join their board to help them navigate the
changing world around them.
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C-Suite & Board Level

Executives that work at the C-Suite level in
organizations are not often available to
companies in the time when they need them
most. Redbox relationships with Senior Level
Executives and Investors, enables us to plan a
longer-term view for our clients, and transition
Senior Level Execs into businesses more
seamlessly. We recognize that Institutional
investors operating with a portfolio of
businesses need to plan around talent when
they require it.

Origination

Working across a broad range of executives
has given us a unique access to senior people
across industries. Our tools and approach
allow us to map markets and contact decision
makers and executives in potential targets for
acquisition, trade buyers as well as humerous
financial institutions.

Our search team can be used to map, target,
connect and introduce you to key executives
in both industry and finance.




Specialist Search Partner

Expertise

Redbox can help you find very specific expertise to join your organization on a full time or part
time basis. We can find you high impact individuals to join your business or work with your
teams in an agile collaborative way to help you solve a problem and move your business
forward.

Business Transformation

We will focus our research and candidates, based on people who have transformed
businesses with tangible complimentary skills. Investors today require more than simply
scaling businesses to achieve greater value, we recognize they require leaders to transform
and re-rate their portfolio of companies, particularly in the ever changing and transforming
technology led business world.

Key Differentiation

Redbox specialize in working in partnership with companies, and our team have an
exemplary track-record in managing complex searches for clients.

Most search companies talk of speed as their key differentiation. Although we are happy to
work with tight deadlines and at speed, we also believe that first, the right candidate at a
senior level is more important than the speed of the engagement. Secondly, we are very
comfortable in working with companies on a long-term engagement.

We find many companies know well in advance that they need a senior hire for many
reasons, succession, retirement, transaction change or poor performance of incumbent
staff members.

Additionally, many candidates know when a project will come to an end for many of the
same reasons. By working with a longer-term view, we can help transition these key team
members with minimal impact.
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Our Search Methodology

Approach

Redbox will manage a full search of the market on your behalf. This is a structured process that
works in the same way for each search we undertake globally.

The starting point is a map of the market within the geography of business:

Identify all the relevant candidates that have the right skills and experience to potentially be a fit for
the role. Some of these we will already know, others we will not.

The aim of the process is to ensure that we contact every possible candidate as we build our
longlist.

This expansive process ensures that you will be selecting from a shortlist of the best candidates
available to you, rather than just the best candidates we happen to already know.

This is particularly important for this project; in that we will cast the net rather wide in order to
present a number of different strategic options to the company.

Project Milestones:

1.

Agreeing on Search Criteria. We will work with the stake holders to ensure a detailed job
description is built that accurately reflects the task at hand.

Build a categorized long list, which we will then narrow down to what is important to you and
clarify the qualification process.

Candidate approaches. We approach the identified candidates paying particular attention to their
experience focused on the qualification criteria with a view to selecting a shortlist of interested
candidates.

Shortlist. We aim to present a shortlist of 3-6 interested candidates, with the right expertise all of
whom we will have met and will be presented with detailed interview notes and reference
feedback.

Client interviews. We will support in the logistics of client interviews, managing the process,
detailing candidate feedback, relaying client feedback and offer a quick seamless process, to
alleviate unnecessary delays.

Referencing. At this stage we will take detailed referencing from the candidates past taking both
people the candidate offers as well as people we identify from their connections.

Offer Support and Negotiation. We will work with you to negotiate not only package but also
critically the terms of the engagement and help benchmark the offer against industry standards.

Notice Period Support. Most critically with any hire is to support you and the candidate through
the period between closing the agreement and the candidate start date, this is the key time where
the candidate can start to have initial engagement with the company and must see themselves in
the new role and leaving their old role. We will work with you and the candidate to support the offer
process.
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Candidate Search Costs

Redbox Talent Partners will only work on a fixed fee basis, so you are not negotiating with us at the
same time as the candidate, and not motivated to push the candidate salary to the maximum in
order to secure a higher fee.

£25,000 Retained in advance
£75,000 £25,000 at Shortlist stage
£25,000 on start date
£25,000 Retained in advance
£25,000 on start date
£12,500 Retained in advance
£12,500 on start date
£12,500 Retained in advance
£12,500 on start date
For any single job title across
Annual Retained £125,000 the complete current and
potential portfolio.

Board Level £50,000

Non-Exec / Interim £25,000

Other £25,000

If Redbox Talent Partners offers a candidate outside of a retained search, who is subsequently
employed by you or one of your portfolio companies within 12 months outside of formal search,
then a fee of £50,000 (for a full-time) or £20,000 (for a part-time or non-exec) is due.

When we work with any client, Redbox are confident we will find the right candidate that satisfy
your needs. However, we do recognize that sometimes things don’t work out, and if for any reason
this happens within a 12-month period we will repeat the search Free of Charge.

Secondly, Redbox believe you own the candidate list that has been created as part of the retained
search, and any additional hires for the same role in another portfolio company or any candidate
found as part of the search that is recruited by you for a different role within the business, will not
be subject to the ‘retained fee’ element of our charges.

Redbox also offers a different way of engaging for Private Equity companies where we will agree an
annual retainer for as many searches required for a single job title. This gives our team the ability to
always be looking for suitable talent that will fit the Private Equity without the need for specific
searches or the opportunity to run multiple searches for the same job title.

By sighing and returning this engagement letter you agree to the commencement of this search,
and we look forward to working with you on this exciting opportunity.
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Deal Origination Costs

Redbox are regularly in contact with business owners that are interested in selling or raising finance,
as well as PE or Finance institutions who are looking for quality companies to place funding.

‘Redbox can be hired to map the market to find suitable partners and targets and can make
introductions to qualified companies.

Long List Short list Additional
Creation Fee introduction Success Bonus

Buy Side or Sell Side 2% <£10 mil
L. £25,000 £25,000 .
Origination 1% >£ 10 mil

Institutional Finance 2% <£10 mil
£25,000 £25,000 .

partner 1% >£ 10 mil

4% < £ 10 mil

2% >£ 10 mil

One Off introduction

In the case of a retained origination search, Redbox will engage one of our researchers to do a forma
market map and present a “long list” to target. Redbox will then use one of our team to approach
targets and engage in initial conversations to qualify interest and then present a short list of

potentially suitable targets of buyers, trade sellers or financial institutions.

1f you require further support in pulling together management presentations, Information
Memorandums or coaching through the process, Redbox can, for an additional charge, facilitate an
introduction to one of our many advisors.

If you require further support through Due Diligence, either by hiring experts to look at the business
or work with “formal” advisors we can introduce you to these through our talent search function.

For a full partnership package, we are happy to engage in a discussion for a full retained partnership
with success criteria mapped across both elements of our business.

If no successful conclusion is achieved from an initial short list search, we will perform outreach to
the long list to create two additional short list introductions per assignment.
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Terms & Conditions

This document sets out the contractual terms and conditions between Redbox Talent Partners
("the Company") and the Client in relation to the appointment by the Client of the Company to
carry out the recruitment services on its behalf.

Professional Fee

The Company's fee ("Assignment Fee") for each Assignment shall be as laid out in the
engagement letter.

The fee is payable in three stages:

A retained fee will be invoiced when the Assignment is authorised.

A shortlist fee will be invoiced on presentation of a shortlist of candidates. For the
avoidance of doubt, the Client’s acceptance of the shortlist shall be acknowledged by
the Client interviewing any two or more candidates.

An appointment fee being the balance of the Assignment Fee will be invoiced on the
appointment by the Client of the candidate. For the purposes of this clause the
appointment shall mean the engagement (agreement of terms or signing of a contract
of employment) by the Client of the candidate to fill a permanent or part-time job or the
engagement by a third party within 12 months of the Company introducing the
candidate to the Client and where such engagement arises from an introduction by the
Client to such third party. For the avoidance of doubt appointment by the Client shall
also be deemed to mean engagement by the Client or third party of the candidate as an
employee, consultant, agent or partner.

Fees are payable within 14 days from date of invoice. If fees are not paid within 14 days, The
Company reserves the right to suspend the Assignment until payment is received.

Source of Candidates
Itis integral to our service to consider candidates from our clients’ organisations as well as

candidates identified by clients. Our fee arrangements are unaffected by the source of the
candidate.

Additional Appointments

Any candidate introduced by the Company and engaged by the Client (or any of their Portfolio
companies) within 12 months of the date of this letter into any role will result in an appointment
fee as detailed in the engagement letter.
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Terms & Conditions

Rechargeable Expense

In addition to the Assignment Fee the Client shall be responsible for all expenses incurred by
consultants in connection with the Assignment. Exceptional expenses of over £500 will not be
incurred without the Client’s prior agreement.

Termination

In the event of a client terminating an Assignment or appointing an internal candidate, then the
next stage fee will become due, together with any outstanding expenses, and is payable within
seven days after such termination. The Client will make all reasonable efforts to allow the
recruitment process to progress. If the Client is unable, for any reason, to continue with the
recruitment process and either requests a postponement of the process or fails to proceed with
the process for longer than 10 working days, the Company reserves the right to treat such events
as a termination by the Client in accordance with this clause.

Guarantee

In the event of a candidate resigning or being dismissed for any reason within a period of twelve
months from the engagement by the client of the candidate, the Company will undertake to
replace the candidate without charge (save as to reasonable expenses where applicable) to the
Client.

Client Feedback Survey

Following the conclusion of the search we would like to request that you participate in a short
survey, via telephone, that is conducted by an external consultant. Your feedback on your
experience of using the firm is invaluable to us and will help us continue to develop and enhance
our client experience. We anticipate the call will last no longer than 20 minutes - thank you in
advance.

GDPR

The parties acknowledge and agree that:

They shall constitute data controllers in common in respect of the personal data of candidates
and prospects that may be exchanged between them. Personal data may include contact
details, CVs, references and other information provided directly by the data subject or otherwise
collated about them for the purposes of assessing their suitability for a position.
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Terms & Conditions

Each party shall be responsible for complying with all applicable data protection laws

relevant to its own processing of the personal data concerned.

e Each party shall ensure that they take appropriate technical and organisational
measures to safeguard the security of the personal data in its possession and control.

o Theywill co-operate in relation to any exercise by a data subject of its rights in relation to
the personal data that may be held by both of them and shall each ensure that its own
processing activities are communicated to the relevant data subjects in accordance
with applicable law.

o Neither party shall retain the personal data for longer than is necessary for its purpose
(unless otherwise required or permitted by law).

Liability

The Company is obliged to rely on the good faith of candidates and cannot accept responsibility
for any information or representation received from the candidate and passed on to the Client.

The Company does not give any representation or warranty as to the suitability of any candidate
nor that a candidate is or will be available to commence employment with the Client. The
Company shall not be liable to the Client for any indirect or consequential losses including loss
of revenue, anticipated profit, cost and expenses incurred in sourcing an alternative candidate
through third party agencies and claims by third parties that may arise from such appointment.

The Company will seek references on candidates where requested to do so by the Client but is
obliged to rely on the good faith of referees. The Client shall be responsible for securing all
necessary work permits or visas and to enquire into any qualifications, health concerns or any
other requirements of the Candidate that the Client deems necessary.

Without prejudice to the above limitations, save in the case of death or personal injury caused
by the Company's negligence or any fraudulent statement made by the Company (but not where
such statement is that of the Candidate) the Company's maximum liability to the Client arising
out of contract, tort (including negligence) or otherwise shall not exceed the Assighment Fee
paid by the Client to the Company.

These Terms and Conditions will be governed by the laws of England and interpreted by the
English Courts.
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